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2.3 million in 

need of shelter 

assistance 

I. OVERVIEW  

On 15 December 2013, violence broke out in Juba, South Sudan’s capital, and quickly spread  

throughout the country. Though political negotiations are ongoing there have been few  

improvements on the ground and armed conflict has continued throughout 2014. The 

humanitarian consequences of the ongoing crisis include massive population displacement, a 

high rate of death, disease and injuries, food insecurity, disrupted livelihoods and wide scale 

malnutrition.  

One year into the crisis, over 1.4 million people are internally displaced. Over 100,000 individuals 

are seeking physical protection within United Nations Mission in South Sudan (UNMISS) bases. 

The number of individuals seeking shelter in UNMISS bases is expected to increase as sporadic 

armed actions continue and the frontlines of battle shift. Tension is particularly high in Jonglei, 

Unity and Upper Nile states, as control between the parties in conflict shifted several times in 

2014. In 2015, it is anticipated that the total number of internally displaced persons will rise to 

1.95 million.  

The crisis has also triggered major public health risks and communicable disease outbreaks 

including cholera and hepatitis E. Life threatening cases of malaria have spread throughout Upper 

Nile State and are aggravated by South Sudan’s prolonged rainy season which runs from May to 

November. Moreover, the scale and brutality of the conflict has also resulted in an urgent need 

to provide counseling and psychosocial assistance to the affected population.  

The ongoing crisis has had a severe impact on food security and displacement has further 

impacted many communities’ ability to cultivate crops and to care for livestock. Traders have fled 

fearing for their own safety, taking with them essential commodities for local economies. It is 

estimated that 2.5 million people will be living in a severely food insecure environment in the 

first quarter of 2015. 

Seasonal flooding brought about by the rainy season will further complicate operations as health 

risks and displacement increase while humanitarian’s ability to response is further reduced by 

logistical constraints. Over 60 percent of country becomes inaccessible by road during the rainy 

season which lasts from June to November, with conflict states Upper Nile, Unity and Jonglei 

being the most difficult to reach. 

South Sudan also hosts more than 246,000 refugees, 90 per cent of which reside in the volatile 

states of Unity and Upper Nile. The refugee population is expected to increase to 290,000 in 

2015. Insufficient resources in the area has increased tension between the refugee and host 

populations as communities have had to compete for those available. In addition, the civilian 

character of the refugee camps has been threatened by the conflict with armed groups soliciting 

members of the refugee population to fight and refugees acquiring weapons in order to protect 

themselves. 

The humanitarian community anticipates that over 6.4 million people will be in need of 

assistance in the first quarter of 2014, including 1.9 million IDPs, 290,000 refugees and food 

insecure populations.  

 

1.9 million 

displaced due 

to conflict and 

floods 

6.4 million 

projected to be 

food insecure 

6.4 million 

people in need 

of health and 

WASH 

assistance 

140,000 
IDPs sheltering 

in PoC sites  

293,000 

refugees in need 
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The South Sudan Humanitarian Response Plan (HRP), launched on 8 December 2014, appeals for  1.8 billion dollars in 

response to the crisis. The IOM Crisis Appeal is developed in line with the HRP and within the framework of the Cluster 

System. The appeal builds on IOM’s existing capacity in South Sudan and is focused on the most urgent needs of the 

affected population.  

II. IOM South Sudan  

IOM Integrated Multi sectored Approach in South Sudan 

The Mission in South Sudan implements an integrated multi-sectoral approach to humanitarian response that provides 

a holistic response to the ongoing crisis. Within the framework of the Cluster Approach, IOM’s humanitarian programs 

are focused within the Camp Coordination and Camp Management (CCCM), Health, Shelter and Non-Food Items (NFI), 

Water, Sanitation and Hygiene (WASH), Protection and Logistics clusters.  

IOM acts as one of the main WASH actors in the refugee response, through the provision of water and sanitation 

services in Doro refugee camp.  IOM staff also continue to monitor the movements of South Sudanese returns. 

In order to protect development gains achieved in the years prior to the crisis, IOM continues to carry out peace-

building and migration management programs in geographic areas where these interventions are possible.  

 

IOM initiated an independent Real Time Evaluation (RTE) of the organization’s humanitarian response to the Level 3 

emergency in South Sudan, with the sole purpose of improving IOM L3 performance institutionally, as well as IOM 

performance as the Shelter/NFI and CCCM cluster leads. Recommendations from  this exercise have already begun to 

be implemented and suggestions will be built into 2015 programing. 
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The Camp Coordination and Camp Management (CCCM) Cluster was activated in South Sudan following the eruption of 

conflict in December 2013. One year into the conflict nearly 1.87 million people have been displaced from their homes, 

1.4 million of which are residing in IDP sites and host communities throughout the country. The CCCM Cluster estimates 

that 1,950,000 individuals will be internally displaced in 2015, 1.5 million of which will be in need of CCCM assistance. 

As a result of protracted displacement, there is a need for the CCCM Cluster to continue to scale up, strengthen and 

coordinate the response of partners in order to provide lifesaving assistance to IDPs living in displacement sites.  At 

present the cluster has been able establish camp coordination structures at the national and state level while efforts 

continue to improve CCCM coverage at the county level. In 2015, IOM will maintain the national and state level 

coordination structure while expanding into counties with large displaced populations.  

The objectives of the cluster in 2015 are 

to continue coordinating the overall 

response of the CCCM cluster and to 

continue site development and expansion 

in key strategic locations. These objectives 

are necessary to expand the effective 

delivery of life saving services in camps 

and camp-like settlements as the IDP 

populations increase over the next year. 

III. IOM INTERVENTIONS BY CLUSTER  

 

CAMP  

COORDINATION AND 

CAMP MANAGEMENT  

(CCCM)  

January-December 2015  IOM SOUTH SUDAN CRISIS APPEAL 
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 IOM plans to continue to support  the CCCM Cluster through:  

Information Management In 2014, IOM effectively rolled out the 

Displacement Tracking Matrix (DTM), which is now the main information 

management tool of the Cluster. Through DTM, updated information on the 

conditions in IDP sites is made available to the humanitarian community. 

Highlighting sector specific gaps and achievements at the site level. In 

addition to  this, detailed demographic information in the displaced 

population is made available through IDP registration. In 2014 IOM improved 

its registration methodology by launching a biometric registration system 

that improves the accuracy of data gathered during the registration process. 

In 2015, IOM aims to continue to implement DTM and IDP registration 

activities to ensure that updated information in the displaced population is 

available to humanitarian partners to facilitate response planning and 

monitoring.  

Site Development and Expansion Facilitating the 

improvement of PoC sites to alleviate congestion and 

reduce the risk of severe health, sanitation, and 

protection concerns.  Site expansion and improvement 

will include the provision of technical assistance, the 

contracting of service providers, and direct IOM 

implementation of site improvement works. IOM will also 

ensure that camp committees are in each camp and that 

CCCM county focal points are in place in all counties. The 

site planning process will include consultation with the 

community and other vulnerable groups.  

Overall Cluster Coordination  IOM aims to maintain 

its coordination structure at the National and State-level. IOM 

will aim to further expand its coordination structure at the 

county level, increasing its coverage and putting in place 

additional county focal points to address existing and emerging, 

critical gaps in coverage.  Special efforts will be made to identify 

different aspects of vulnerability specific to gender, age, and 

other situations of IDPs and to address their specific needs 

across all sectors. Mindful that the CCCM cluster is new to South 

Sudan, special emphasis will be placed on building the capacity 

of partners to carry out CCCM activities throughout the crisis.   

January-December 2015  IOM SOUTH SUDAN CRISIS APPEAL 
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In 2015, the number of IDPs seeking shelter in PoC sites is 

anticipated to increase to 140,000.  

CAP CODE Title Budget (USD) 

SSD-15/CSS/72412 Republic of South Sudan Camp Coordination and 
Camp Management (CCCM) Cluster Coordination 

5,617,500 

SSD-15/CSS/72414 Improving conditions in IDP sites through site 
development and expansion, upgrading of     
humanitarian hubs  

13,382,455 
  

  Total 18,999,955 

In addition, the humanitarian actors responding to the crisis 

in South Sudan require a safe place to live and work. IOM 

administers humanitarian hubs; shared accommodation and 

work sites, adjacent to or within IDP sites. These hubs 

provide sectioned accommodation for women and men, 

communication services, security and office space to over 

400 humanitarian workers. These hubs are currently at 

capacity and require expansion and improvement.  

January-December 2015  IOM SOUTH SUDAN CRISIS APPEAL 

CCCM  PROGRAM REQUIREMENTS FOR 2015  
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Shelter assistance is highlighted by the humanitarian community as one of the main priorities in the response, as it is 

essential that displaced populations are provided with shelter support during the rainy season as many have fled from 

violence with little or no access to adequate shelters. The Shelter and NFI Cluster aims to provide shelter and NFI 

support to 1.3 million individuals in 2015. By November 2014, the Cluster reached 175,000 households (875,000 

individuals) with non-food item assistance and 58,000 households (290,000 individuals) with shelter assistance. This 

represents 87% and 66% of the clusters 2014 targets for NFI and Shelter assistance respectively. The cluster aims to  

improve coverage in 2015.  

IOM, as the lead agency for the Shelter and NFI Cluster, manages the cluster’s core pipeline, procuring and transporting 

shelter and NFI items for the overall humanitarian response. Items procured through the pipeline are made available to 

partners who are responsible for distributing items to vulnerable populations at field locations.   

SHELTER AND NON FOOD ITEMS (NFI)  

 

1. Effective delivery of needs-based 

lifesaving non-food Items and acute 

emergency shelter for conflict-

affected people, with a focus on the 

most vulnerable. 

2. The provision of locally appropriate 

and sustainable shelter solutions. 

3. Procurement, transportation, pre-

positioning and storage of shelter 

and NFIs to ensure efficient delivery 

to those in need. 

2015 Shelter and NFI Cluster Priorities  
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IOM will continue to lead the Shelter NFI cluster and manage the cluster’s core pipeline. As cluster lead, 

IOM will ensure that the overall shelter and NFI response in country is supported by robust planning and 

coordination, and accurate information gathering and sharing on a timely basis. Core pipeline stocks will be 

pre-positioned, and distributions will be carried out in a well-coordinated fashion. Technical guidance and 

support is also essential, and will be provided to complement the capacity of partners and ensure that the 

shelter/NFI activities of over 20 partners are effective and efficient. Training and other capacity building 

interventions will also be provided to cluster partners to strengthen overall coordination and response. 

CAP Code Title  Budget (USD) 

SSD-15/S-NF/73065
  

Provision of Emergency /NFIs and Shelter to Conflict-Affected 
People in the Republic of South Sudan 
  

41,648,165 

SSD-15/S-NF/73068 Republic of South Sudan Shelter and NFI Cluster Coordination 1,653,000 

Total 43,301,165 

In addition, IOM’s Shelter and NFI mobile 

rapid response team will also remain in 

place to provide technical support, 

augment distribution capacity partners 

and carry out post distribution monitoring 

of Shelter NFI response.  

In 2014, IOM’s Shelter/NFI team deployed 

42 mobile teams to reach beneficiaries 

with emergency and shelter and non food 

items throughout the country. 

January-December 2015  IOM SOUTH SUDAN CRISIS APPEAL 

SHELTER and NFI PROGRAM REQUIREMENTS FOR 2015  
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 WATER SANITATION AND HYGIENE (WASH)  

As the crisis continues into 2015, and the internally displaced population is estimated to reach 1.95 million individuals, 

the WASH cluster anticipates that there will be a significant strain on existing WASH infrastructure in the country. This 

is particularly evident in remote areas where IDPs are temporarily settling with host communities that already had little 

or no access to basic services prior to the crisis. In addition, there will also be a continued need to provide emergency 

WASH services in UNMISS PoCs and large spontaneous settlements where IDP populations continue to reside. Towards 

this end, the WASH cluster’s main objectives in 2015 are to 1) to ensure that crisis affected populations have safe, 

equitable, and sustainable access water for drinking, cooking, and personal and domestic hygiene (15 L/p/day); 2) 

ensure that affected populations have access to safe, sanitary, and hygienic living environments through the provision 

of sanitation services that are secure, user-friendly and gender-appropriate, and 3) reduce the risk of water borne 

diseases, through improved hygienic practices and the delivery of hygiene products and services on a sustainable and 

equitable basis. 

IOM’s Emergency WASH program for 2015 is designed to directly contribute to all three of the cluster 

objectives. Specifically, the IOM WASH program will: 

1. Set up, rehabilitate and operate water systems 

in the PoCs and in other locations identified by 

the cluster to ensure that the crisis affected 

populations in these sites have sustainable 

access to safe water.  

2. Establish and maintain emergency latrines, 

bathing facilities and other sanitation facilities.  

3. Build the capacity of crisis affected community 

members to disseminate hygiene messages 

and the implementation of hygiene promotion 

events/campaigns. 

January-December 2015  IOM SOUTH SUDAN CRISIS APPEAL 
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Building on the achievements of IOM South Sudan’s WASH 

program in 2014, IOM aims to continue to serve as a key 

WASH partner providing life-saving services in the UNMISS 

Malakal, UNMISS Melut and UNMISS Bentiu PoCs. With the 

onset of the dry season, the humanitarian community 

anticipates a spike in armed conflict that will result in an 

increase in IDPs seeking protection within UNMISS bases. In 

2015, IOM will work to ensure that WASH standards within 

these sites meet emergency standards and that IOM is able 

to scale up services as required.  

In addition, IOM recognizes the need to provide emergency 

WASH services in remote locations where IDPs have fled to 

avoid conflict and where existing WASH services are not 

able to meet the needs of the displaced population and the 

communities hosting them. In 2015, IOM will continue to 

deploy its mobile rapid response team to remote field 

locations where crisis affected populations are in urgent 

need of emergency WASH services.   

 

IOM plans to continue to support the WASH Cluster though the procurement and management of 12 per cent of the 

cluster’s core pipeline, enabling the provision of essential WASH items to enable partners to meet the urgent need of 

the crisis affected population. IOM will undertake the procurement, storage and transport of WASH items and will 

ensure that the quality of the supplies meet the required standards set by the cluster. 

IOM will continue to support the overall coordination of WASH activities in Upper Nile state where IOM is currently the 

state focal point for the cluster. As state focal point, IOM ensures that WASH cluster strategies and priorities are 

implemented at the state level and that information is passed on to the national level in order to inform the 

development of the overall cluster strategy. Further, the state focal point provides partners with technical support and 

refers urgent gaps to the WASH Cluster coordinator for immediate advocacy and response. 

CAP Code Title Budget (USD) 

SSD-15/WS/72658 Provision of emergency WASH assistance for emergency 

affected populations in South Sudan 

11,958,629 

SSD-15/WS/72662 Procurement, prepositioning, and management of Core 

Pipeline WASH emergency supplies to support the     

enhancement of the WASH sector’s preparedness and 

response in South Sudan. 

4,300,000 

 Total 16,258,620 

January-December 2015  IOM SOUTH SUDAN CRISIS APPEAL 
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Health risk factors such as overcrowding, poor 

hygiene and sanitation practices, seasonal 

disease outbreaks, and chronic exposure to 

violence have made women, men, boys and 

girls, more vulnerable to ill health. These risk 

factors illustrate the criticality of ensuring that 

life-saving services are supported and scaled 

up in 2015.  

One year after the crisis, access to primary health care (PHC) services continues to be elusive for the majority of the 

population. In the three most conflict affected states, 57% of health facilities are non-functioning, making it vital to 

provide life-saving care through mobile/semi-static clinics in areas highly populated with vulnerable individuals. South 

Sudan has among the worst global health indicators; with a maternal mortality rate of 2,054/100,000 live births and an 

infant mortality rate of 102/1000 live births. Evidence shows that population displacement exacerbates poor health 

outcomes due to lack of access to preventive, curative and referral services, destruction of public health infrastructure, 

and disruption of continuity of care. Combined, these conditions make individuals and communities more vulnerable 

to life-threatening health risks. 

 HEALTH  

P
h

o
to

: LeP
age
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HEALTH PROGRAM REQUIREMENTS FOR 2015  

CAP CODE Title Requested 

SSD-15/H/72864 Sustaining Life-saving Primary Health 
Care Services and Provision of Rapid 
Response and Psychosocial Support 
for Vulnerable IDPs, Returnees and 
Affected Host Communities in Upper 
Nile, Unity, and Jonglei States 

$5, 200, 000 

  Total                          $5, 200, 000 

IOM provides lifesaving PHC and referral services and comprehensive reproductive health care,as well as health 

education in Upper Nile and Unity States. IOM integrates capacity building of health workers and IDPs on HIV 

Counseling and Testing and has an active role in the WASH Cluster, which allows for synergistic programming 

between the two clusters to ensure that approaches to health and hygiene are harmonized and effective.  

In Malakal, IOM has conducted more than 38,000 consultations for IDPs; and vaccinated more than 14,000 children 

under five through routine vaccination. In Bentiu, IOM opened a new clinic and a six bed maternity ward and has 

facilitated 10 midwife attended births since September. IOM is responding to an estimated 49,000 IDPs in Renk 

County, providing lifesaving basic services through semi-static clinics. 

Finally, this project aims to contribute to the prevention, diagnosis and treatment of HIV and Tuberculosis among 

IDPs. Data from IOM’s clinics show that more than 144 suspected TB cases (24% under five) have been identified, yet 

follow-up and treatment is not available. IOM is proposing to integrate community based awareness on TB 

prevention while simultaneously working with the National TB Program and partners to identify appropriate 

interventions for diagnosis and treatment of TB, including co-infection with HIV.  

IOM’s planned response for 2015 is in line 

with the priorities of the Health cluster:  

1. Improve access to, and responsiveness 

of, essential including emergency health 

care and emergency obstetric care 

services. 

2. Enhance existing systems to prevent, 

detect and respond to disease outbreaks 

3. Improve availability, access and demand 

for services targeting highly vulnerable 

people 
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The scale and brutality of the conflict has 

resulted in significant needs for counseling and 

psychosocial assistance. CCCM and Protection 

actors are reporting the need for psychosocial 

support in displacement sites, since individual 

and collective uneasiness has been evident from 

the onset of the crisis. Separation from loved 

ones has caused significant distress and is 

highlighted as a concern by community leaders.  

Factors relating to distress at the community 

level can largely be attributed to the protracted 

nature of the crisis and its long term 

repercussions to community life.  

The 2015  objectives of the Protection Cluster are as follows: 

 IDPs and conflict-affected populations facing protection risks and threats are provided with timely protection 

response and prevention services. 

 Protection needs of the most vulnerable IDPs and conflict-affected populations are identified through effective 

protection monitoring, reporting and response, including promoting safe movement and durable solutions 

 Ensure vulnerable persons affected by violence have the skills, opportunities and positive coping strategies 

required to return and reintegrate into their communities in safety and dignity 

 PROTECTION  

January-December 2015  IOM SOUTH SUDAN CRISIS APPEAL 
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While emotional and social tensions are a normal consequence of a prolonged displacement period, there is a 

urgent need to support non-clinical interventions that can manage negative emotional outcomes, preventing 

escalation of individual and social pathologies.  

IOM South Sudan plans to expand current psychosocial awareness and identification programing outside of 

Jonglei, to PoC sites in Upper Nile, Unity and Central Equatoria states. 2,500 vulnerable individuals will be targeted 

for assistance through the immediate strengthening of family and community coping mechanisms and through the 

provision of psychological counselling services. IOM intends to use a threefold approach: 

 Alleviate distress in IDP sites by attaching a Mental Health and Psychosocial (MHPSS) expert to the CCCM 

Cluster. This expert will provide advice to CCCM partners on how to best mainstream MHPSS into camp 

design, set up and management as well as carry out inductions on psychological first aid and “do no harm” 

rules. 

 Training in basic psychosocial support and facilitation of discussion groups will be offered by qualified 

professionals. Community members will conduct counselling activities, while being trained on the job, The 

expertise gained will be kept within the community in the event of  further displacement. 

 Strengthen psychosocial capacity in country. To accomplish this, IOM will ensure that trainings are 

coordinated and implemented in partnership with experts and students from the University of Juba, the Juba 

Teaching Hospital and dedicated humanitarian working groups. 

 

CAP Code Title  Amount 

SSD-15/P-HR-RL/72882
  

Enhancing the psychosocial well-being of internally displaced 
persons and conflict-affected populations. 

449,250 

   Total 449,250 

January-December 2015  IOM SOUTH SUDAN CRISIS APPEAL 

PROTECTION PROGRAM REQUIREMENTS FOR 2015  
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As of 16 November 2014, South Sudan hosts 246,433 refugees including 222,916 Sudanese residing in Upper Nile and 

Unity States. This figure is expected to rise to 290,000 in 2015. The pace of new arrivals has generally moderated over 

the year and is anticipated to remain moderate in 2015. Both Unity and Upper Nile are experiencing armed violence 

and refugees comprise a vulnerable group within the broader displacement crisis in South Sudan.  

Doro Camp remains the largest refugee camp in Upper Nile with 49,872 registered as of October 2014. IOM in 

coordination with UNHCR continues to serve as the main water, sanitation and hygiene (WASH) partner in the camp, 

ensuring safe access to water for the  refugees and host communities as well as ensuring that WASH standards are 

achieved and maintained within the camp. In 2014, IOM has exceeded standards and provides 24.8 liters of water per 

person per day, and provide one latrine for every 15 people in the camp. To maintain these standards over a 

protracted period will require extensive community training, a sustainable infrastructure and resources. As the 

population of women, men, girls and boys in Doro Camp is significant, the risk of outbreaks of water borne diseases 

(such as cholera and hepatitis E) continue to threaten the population.   

 

REFUGEE RESPONSE 

(MULTISECTOR) 

 

January-December 2015  IOM SOUTH SUDAN CRISIS APPEAL 
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IOM will support the Refugee Response in its objective of improving living conditions for the refugee population in 

South Sudan through the provision of adequate WASH services in Doro Camp. To contribute to the cluster’s 

objectives, IOM will focus on the following priorities: 

CAP CODE Title Requested 

SSD-15/MS/72634 Provision of WASH Assistance to Sudanese 
Refugees in Doro camp, Maban County, 
Upper Nile State, South Sudan 

$4,300,000 

  Total $4,300,000 

 Maintain the minimum standards of providing 

IDPs with access to at least 20 litres per person 

per day supplied through motorized water taps. 

 Provide sanitation facilities to in line with Sphere 

standards 

 Promote good hygiene practices throughout the 

camp 

REFUGEE RESPONSE PROGRAM REQUIREMENTS FOR 2015  

January-December 2015  IOM SOUTH SUDAN CRISIS APPEAL 
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LOGISTICS  

South Sudan remains one of the most logistically challenging countries in Africa for the movement of humanitarian 

cargo, as routine transportation is both costly and labor intensive. South Sudan has one of the least developed road 

and transport networks in the world, with over 600,000 square kilometers of land to traverse and almost no paved 

roads. Regional insecurity and widespread incidents of armed conflict make the delivery of humanitarian aid an 

expensive and difficult exercise. Insecurity regularly restricts the ability of aid organizations to reach communities in 

need of  assistance, meaning that partners often rely on helicopters and airplanes to  deliver lifesaving assistance.  

IOM operates the Common Transport Service (CTS), moving over 3,000 Metric Tons of humanitarian cargo across South 

Sudan. The CTS program has been operational since 2008 and operates within the Logistics cluster to provide partners 

with transport assistance through the movement humanitarian cargo by road. IOM will continue to operate the CTS 

program in 2015 to ensure that essential humanitarian cargo is transported, warehoused and distributed 

appropriately.  

In the first quarter of 2015, IOM will focus on 

prepositioning humanitarian cargo, such as 

emergency shelter and WASH pipeline items, in 

strategic locations countrywide.  

Seasonal rains cripple many road supply lines 

between June and November and IOM will utilize 

the dry season to bring supplies by road to many 

hard to reach locations. 

IOM SOUTH SUDAN CRISIS APPEAL 
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During the onset of the crisis, humanitarian assets were looted from offices and warehouses throughout the country. 

In many locations, commercial storage options are not available and insecurity limit options for humanitarian partners 

to maintain storage facilities. Common warehousing within the UNMISS bases must continue to operate and the 

program will need to expand in order to ensure effective pre-positioning and distribution of humanitarian items. IOM 

will continue to manage the common warehousing service in Malakal on behalf of the logistics cluster, providing 

warehousing support to all humanitarian partners operating in Upper Nile State.  

CAP CODE Title Requested 

SSD-15/CSS/72409 Humanitarian Common Logistics Services 
in the Republic of South Sudan 

$4,806,440 

  Total $4,806,440 

January-December 2015  IOM SOUTH SUDAN CRISIS APPEAL 

LOGISTICS PROGRAM REQUIREMENTS FOR 2015  
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IV. Overall Funding Requirements for Humanitarian Response in 2015  

IOM’s humanitarian program requirement for 2015 is 93 million dollars.  

Cluster CAP Code Title Amount 
(USD) 

CCCM SSD-15/CSS/72412 Republic of South Sudan Camp Coordination and Camp 
Management (CCCM) Cluster Coordination 

5,617,500 

CCCM SSD-15/CSS/72414 
 

Improving conditions in IDP sites through site              
development and expansion, upgrading of humanitarian 
hubs and assistance to stranded foreign nationals 

13,382,455 

Shelter/NFI SSD-15/S-NF/73065 Provision of Emergency NFIs and Shelter to                  
Conflict-Affected People in South Sudan 

   
41,648,165 

Shelter/NFI SSD-15/S-NF/73068 Republic of South Sudan Shelter and NFI Cluster         
Coordination 

     
1,653,000 

WASH SSD-15/WS/72658 Provision of emergency WASH assistance for emergency 
affected populations in South Sudan 

   
11,958,620 

 

WASH SSD-15/WS/72662 Procurement, prepositioning, and management of Core 
Pipeline WASH emergency supplies to support the     
enhancement of the WASH sector’s preparedness and 
response in South Sudan. 

4,300,000 
  

  

Health SSD-15/H/72864 Sustaining Life-saving Primary Health Care Services and 
Provision of Rapid Response and Psychosocial Support 
for Vulnerable IDPs, Returnees and Affected Host     
Communities in Upper Nile, Unity, and Jonglei States 

5,200,000 

Protection SSD-15/P-HR-RL/72882 Enhancing the psychosocial well-being of internally    
displaced persons and conflict-affected populations 

449,250 

Logistics SSD-15/CSS/72409 Humanitarian Common Logistics Services in the Republic 
of South Sudan 

 

4,806,440 

Refugee 
(Multisector) 

SSD-15/MS/72634 Provision of WASH Assistance to Sudanese Refugees in 
Doro camp, Maban County, Upper Nile State, South   
Sudan 

4,300,000 

Total (14 Projects) 93,315,430 

January-December 2015  IOM SOUTH SUDAN CRISIS APPEAL 
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Transition and Recovery: Peace Building and Community Stabilization 

With an operational presence in South Sudan since 2005, IOM has gained extensive experience in post-conflict 

transition and recovery programming. Transition and Recovery programing utilizes community-based peacebuilding 

and conflict mitigation strategies to foster communication and accountability between all sectors of society. These 

programs promote dialogue and boost local economies by facilitating trade and income-generation, construction or 

rehabilitation of key infrastructure and raising awareness through various media. 

IOM actively encourages the participation of beneficiaries in programing, stressing the importance of peace for 

development and the necessity of assuming responsibility for the sustainability of projects, within a framework of 

cooperation with government institutions. Furthermore, Transition and Recovery activities ensure the continuity of 

humanitarian interventions and an effective, sustainable transition to recovery and development. 

IOM’s transition and recovery interventions focused on key geographic areas where peace-building and community 

stabilization interventions were possible and necessary, particularly in Jonglei State and the Abyei administrative area.  

Interventions included small scale infrastructure repair, such as the rehabilitation of the Bor Market following 

destruction during the onset of the crisis. The transition and recovery team  engaged representatives from different 

ethnic groups to work together to repair the area. Please reference photos of the rehabilitated market below. 

  

 

 

 

V. Linking Humanitarian Response to Peace-building and Development: IOM’s 

Transition and Recovery and Migration Management Programs 
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The Transition and Recovery 

Program Requirement for 2015 

is 16 million dollars  

IOM’s Transition and Recovery interventions will focus on the: 

 Capacity building of community-based organizations to 

improve their ability to carry out peace-promotion 

interventions 

 Construction and rehabilitation of community infrastructure 

to promote returns where possible.  

 Livelihood and vocational training for at-risk youth. 

 Peace promotion messaging and awareness raising.  
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Immigration and Border Management 

IOM has been implementing the Migration and Border Management program in South Sudan since 2010. Major 

achievements of the program include the establishment and installation of Border Management Information Systems 

at Juba International Airport and ten land borders, the renovation of three borders and construction of seven new 

border points, construction of an immigration training center, development of the immigration procedure manual and 

migration management training modules.  

Immigration and law enforcement officers have benefitted from migration training led by IOM for the past 5 years. 

Trainings are conducted on migration related themes such as human trafficking and migrant smuggling, border security, 

migration data management and migration intelligence.   

Mobile and migrant population including IDPs, women and children are most vulnerable in the time of crisis. They are 

often exploited and abused due to the nature of their vulnerability and receive limited targeted assistance.  It is 

therefore important to reach out to these migrants and reduce their vulnerability especially in the current crisis and 

offer possible solution.  
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IOM is planning to undertake the following activities as part of the ongoing effort to contribute towards migration 

management in South Sudan: 

1. Improve the government’s capacity in border security while facilitating the movement of people to and from 

South Sudan. Including assisting in the government’s effort to digitalize the alien registration system and 

supporting the legalization of foreign nationals in South Sudan. Anecdotal information suggests that more than 

half of the foreign nationals living in South Sudan do not have  legal immigration status. By regularizing this 

population, the government will reduce the vulnerability of migrants in South Sudan.  

2. Build the capacity of the Republic of South Sudan in Humanitarian Border Management (HBM), enabling the 

government to respond to mass migration from and to South Sudan in time of crisis. HBM promotes 

preparedness and response to protect those who cross borders in crisis and emergencies while ensuring 

border security is maintained.  

3. Protect vulnerable migrants from smuggling and trafficking. IOM hopes to educate migrants about their rights 

through awareness campaigns and outreach in POC sites, IDP settlement areas, and selected cities. IOM will 

also work with migrants from neighboring countries with no legal immigration status which are also at risk of 

exploitation, abuse, and vulnerable to human trafficking and smuggling.   

4. Together with UNICEF South Sudan, the Child Protection Sub-Cluster and ICRC, explore durable solution for 

migrant and mobile children especially unaccompanied and separated children (UASC) affected by the crisis. 

The process of identification, documentation, tracking and reunification of UASC is an important step towards 

finding durable solutions for children affected by the crisis.   
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The Immigration and Border Management Program 

Requirement for 2015 is 3.5 million dollars  

     For more information please contact the IOM Program Support Unit at ssudanpsu@iom.int 


